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Business Architecture Planning

Change is necessary in today’s business environment. 

Effective change management calls for the alignment of 

business requirements with the underlying systems and 

technology that deliver your organization’s business 

solutions.  Keypoint’s Business Architecture Planning can 

help your organization plan and manage corporate change 

so that all business activities support your corporate goals 

and strategies.

Keypoint can work with your organization to develop a 

transformation roadmap using Keypoint’s Business 

Architecture Planning (BAP) methods and our StartPoint® 

Solutions Framework.  These proprietary tools and 

techniques provide a framework for transforming your 

organizations’ structure, workflow and technology to support 

your business strategy and goals. 

Due to rapid growth, M&A activity or the limited availability 

of qualified leadership:

 Systems are not integrated

 There is a significant amount of redundant data entry

 Departments operate as business silos, making 

information inconsistent or unreliable

 Systems development and maintenance cannot be tied 

to operational efficiency improvements or customer 

satisfaction

 Economies of scale are not being realized due to 

overlap and redundancy
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Business Architecture Planning

A StartPoint© Best-Practice Service

PROJECT PHASE PROJECT DELIVERABLES

Step One:

Mission Statement, Strategies, and Goals
A concise statement of your organization’s mission, goals and strategies

Step Two: 

Business Requirements

High-level statement of business requirements to support your goals and 

strategies

Step Three:

Business Process Models

Business process models based on the Solution Framework best practices 

and your goals and strategies

Step Four:

Information Models
Information models to support to business process

Step Five:

Functional Areas

Functional areas designed to solve the information and business process 

problems

Step Six:

High-Level Project Plan

Project plan by functional area used to guide the transformation of all or part 

of the company

Keypoint provides planning, analysis, definitional and advisory 

services to leading organizations in the payments industry that 

seek to improve their operational performance, efficiency and 

profitability through the use of best practices and  technology.  

Keypoint has assisted over 500 clients in over 60 countries 

implement practical, cost effective solutions to address the 

challenges and opportunities that clients face.  
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